LINDFIELD PRIMARY SCHOOL PTA

Committee Meeting 

17 January 2011
M I N U T E S

Present :  Karen Crockford (KC), Denise Paul (DP), Karen Evans, Tania White (TW), James Hardacre (JH), Mark White (MW), Alicia Frankland (AF), Jacquelin Johnson (JJ), Adam Bain (AB), Amanda Harris-Keane(AHK) , Catherine Cole (CC) , Louise Downey (LD), Anna Hull (AH), Ceri Steel, Paula Lister, Lisa Dalgliesh, Leanda Ahmed, Emma Russell, Heather Martin, Nikki Smith, Bob White (RW).      










ACTION

	1. WELCOME AND APOLOGIES
· KC welcomed everyone and thanked everyone for attending. Good to see some new faces.  Apologies received from Sarah Underhill, Sandra Manchester, Shelagh Robinson, Anne Aldridge, Katherine Alcock, Deb Ruse, Amanda Harries.

	

	2. MINUTES OF PREVIOUS MEETING AND MATTERS ARISING
· Previous minutes were approved.  A few matters were outstanding: -

· Able-Labels - TW has followed up with Able Labels.  They will send on any commission due to us.
· Long – Jump - KC & RW reported back on the long jump.  There are many Health & Safety implications involved with installing a long jump – hence the high costs.  Our funds are allocated for this year, but KC noted that this should be something which is considered next year as the suggestion for a long-jump came from the children themselves.    RW confirmed that Justin Wilks (who originally offered to contribute towards the long jump) will now be providing good quality sports kit.  Thanks to Alicia for setting up this contact.  JH suggested speaking to Blackthorns about sharing the cost of the long-jump as it will be on the shared field.  

· Website – old domain name has been cancelled.  Thanks to Catherine for continuing to update this.  Need to advertise to parents that new website is up and running.  DP to put a bit in the next newsletter about this.  
· New noticeboard – need to move forward with this and maybe position it within the school grounds near the new classroom.  ER to follow up with Adam.
· BBQs – New BBQs work well.  Now need covers to protect them.  Agreed can purchase. 
· Ice-cream van - DP has been looking for alternatives to the ice-cream van.  Nothing around locally at moment.  DP to keep looking and liaise with Ball team who are also looking for something to rent for the Ball.

· Marquee - Still with Sandra Manchester.  Needs to be moved, opened up and put together to see what state it is in.
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	3. BARRATT HOMES UPDATE 
· After discussions at previous meetings, Sarah Barker followed up with Barratt Homes on behalf of the PTA to see whether they could offer us financial sponsorship.  Following meetings, Barratts  kindly agreed to offer £10,000 to support both Lindfield PS and Blackthorns CP in building a lasting legacy.  It has been agreed between the two schools, therefore, that a trim trail for KS1 will be built next to the current one on the school field and this will be available for use by both schools.   We have agreed to arrange an opening ceremony and photocall to publicise their support.  It was suggested that the children could write a ‘thank you’ letter from the school.
Thanks again to Sarah Barker for her involvement with this.
· The planned outdoor classroom will still go ahead and will come entirely out of PTA funds and will be solely for the use of Lindfield PS children.
· Both projects will get underway in the Easter holidays and should be available for use for the start of the summer term so that the children will have full use during the summer months.  
    
	KC/RW
                                                            

	4. HELEN BULLIMORE’S HUSKY TREK
· Helen Bullimore, a mum from the school, is doing a husky trek, and has kindly agreed to donate 20% of all sponsorship raised to the PTA (with the other 80% to go to St Peter & St James’ Hospice).  We have had to set up a charity account with Virgin Money which has proved more problematic than first thought so is not up and running yet.  However, once we have this account we can use it for any such sponsorship in the future.  Huge thanks to Helen for her generosity and the committee wish her lots of luck with her venture.
	

	5. ROYAL WEDDING
· We have been approached by the KEH to attend a meeting on 27th January 2011 to discuss the village’s plans for celebrating the Royal Wedding and how the PTA can possibly get involved.  As this is a Bank Holiday, and the children won’t be at school, it was generally felt that we would not be doing anything special to celebrate this.  In addition, it is the school’s 10th anniversary this year and plans are underway to celebrate this event during enrichment week.  

ER agreed to find out more about the village’s plans at the KEH committee meeting next Monday and report back.

6. LAST TERM’S EVENTS
· 6 week-in event for Reception parents was very successful.  Good feedback received from those who attended.  PTA happy to provide refreshments again, although it was agreed that, we should just offer teas, coffees and biscuits or Danish pastries.  Many thanks to those who helped out.

· Christmas Shopping Evening – 30 stall holders attended this event.  We asked each to fill in a feedback questionnaire and the feedback received was good with all who responded wanting to attend a similar event.  However, due to the freezing conditions on the night, the turnout of shoppers was a little disappointing.  Agreed that it was worth running with this event again, although the timing of the event should be changed.  Around £550 made.
· Village Night – Successful evening.  Worked well with the gazebos rather than ice-cream van.  Raised around £250.
· Christmas Fair -   Many thanks to the team that organised this particularly having to change the date and re-arrange so many things at the last minute due to snow.   Once again the fair was very successful raising about £3500 for the PTA.   
· Special thanks also go to Ms Anscombe and the children of Year 6, who ran the games room on the day.  They did a great job -  organising this themselves.  The committee agreed that the money raised from this room (around £300) should be given to the Year 6 production (staged in the summer term).  This is in addition to any money raised from the sale of second hand uniform which Year 6 are involved with.   

· End of term disco – Another successful one.  Thanks to Anne Aldridge for organising this and thanks from Anne to all those who helped on the evening.  A couple of new Reception parents had set time aside to volunteer to help on the night but were not told whether their help was required.  Perhaps all those who volunteered could be contacted in future a few days in advance of the disco to let them know whether their help is needed or not.

· Christmas Lunch – PTA again provided tablecloths and crackers for the Christmas lunch. 
	

	· Pantomime – Enjoyable event.  Need to look at doing this again.  Alicia suggested that we look into the special school productions which are staged at The Hawth before the pantomime season begins.  Could we arrange tickets for this instead?

· PTA officers arranged Christmas gifts for the support staff on behalf of the Committee. 

7. NEXT TERM’S EVENTS
· Summer Fair – Discussions followed to agree a new date for the summer fair (in light of Oathall’s new date clashing with the date we had planned) and whether we should hold a summer fair this year.  It was generally felt that the summer fair is very much enjoyed by the children and it would be a shame not to have one. However, it was agreed that unless a new team of volunteers stepped forward to organise this, it could not happen. 
· A number of the Reception parents expressed interest in helping with the Summer Fair if someone experienced in running the fair co-ordinated it and allocated specific tasks - Nikki Smith & Heather Martin agreed to set up a meeting with those interested – Amanda Harris-Keane, Catherine Cole, Ceri Steel, Paula Lister, Lisa Dalgliesh, Anna Hull and Louise Downey - to talk them through what needs to happen and what help is required.
· Date for Summer Fair still needs to be finalised either 18 June 2011 (although TW will not be around to do floats) or 16 July 2011.

· It was noted that some Reception parents are willing and eager to get involved in events but do not always know what jobs are available for them to do or how to go about getting involved.   It is important not to lose this enthusiasm and this needs to be considered in future. 
· Quiz Night – Taking place on 4th February 2011 at the KEH.  Flyers should be going out shortly.   Need to do a push on this as short lead in time.

· World Book Day – Amanda Harries, Louise Downey & Karen Evans organising this.  World Book Day is Thursday 3 March 2011.  A number of activities arranged – book reviews, book quizzes, book swap and the ever popular dressing up as a book character!  In the process of organising an author’s visit.  Agreed by Committee that a budget of £500-600 be made available if need to get 2 authors in to cover all year groups.
· Race Night – postponed from Christmas term.  New date agreed of Friday 20th May 2011 – at KEH.  Anna H, Leanda A, Karen C, Denise P, Louise D (or husband) to organise.  Adam & James to run the bar.         
· Easter Event – PTA officers to organise an Easter activity for the children.

· KS2 Talent Show – Need to check whether Anne Aldridge is happy to organise this event again.

· Enrichment Week – School will be celebrating its 10th anniversary this year and enrichment week in May will focus on this.  PTA agreed to organise a birthday cake (or 2) for children to share during this week.  
· Ball Update – Ball planning going well.  Ball taking place at Ardingly College Saturday 2nd July 2011.  Tickets should go on sale start of February 2011 at a price of £35 a head which is less than previous few years (no money will be made on the ticket price).  
It needs to be emphasised that all money made from bar and raffle will go straight back to PTA.  Should be a very lucrative event for the PTA and a fantastic evening hopefully attracting around 250 people.
· Village Day 2011 – Agreed that the float this year should celebrate the school’s 10th birthday – think giant birthday cake (made of cardboard), party clothes, party hats, presents & balloons.  Theme of stall yet to be decided.  
KC mentioned that there is quite a number of good quality tombola prizes left over from the Christmas and Summer fairs and maybe we could sell these on the stall.  
JH suggested that we could possibly give them away to a needy children’s cause as a birthday present from the school as it celebrates its 10th anniversary.  This should be looked into.
· Lindfield Arts Festival – Agreed that the PTA should once again support this village event.  KC had been approached regarding the PTA getting involved in a World Record attempt at Zumba taking place during the Arts Festival weekend.  Agreed that we should get behind this and push to get as many children and parents involved as possible.

· Bob’s Football Tournament – Date now agreed as Friday 8th July 2011 (NB. Not 15 July as agreed at meeting).
· Parent Questionnaires -   KC clarified a few questions raised at 22 September meeting regarding parent surveys being sent to us by Survey Monkey and for which we get commission if parents complete them.  Questionnaires are sent via e-mail once or twice a term.  Limited personal information is captured for a limited period and then destroyed.  Agreed that we are happy to trial this and parents are under no obligation to complete them.
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	8. ANY OTHER BUSINESS

· KC has received information from Texaco explaining how the PTA can sign up to their schools’ scheme and earn commission by buying petrol.  Agreed that this was ok although it was suggested that this was put to RW first to ensure the school was happy for us to do this.
· DP had been approached regarding availability of sports equipment (footballs etc) for Reception children to use and could we fund some more of these? However, following discussions with the Reception teachers, it appears that what is needed is storage facilities for the current equipment.  Agreed that we would provide money to buy small storage shed (around £200).
· DP – deadline for next newsletter is 4th February 2011.  All articles and photos to Denise by this date.  Events to be included Christmas Shopping Evening, disco, Christmas lunch, village night, Christmas fair, World Book Day reminder.
· Second-hand uniform is being sold every Wednesday in Rotunda.  This needs more plugging to let people know.  Denise to put something in newsletter.   
· HM mentioned that Lindfield Arts Festival is looking for volunteers and to visit the website if you would like to help.
· Request for the calendar of events to be published every 2 months with updated information. 
	KC

DP

DP

	9. DATE OF NEXT MEETING
Wednesday 4th May 2011 – Red Lion
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