LINDFIELD PRIMARY SCHOOL PTA

Committee Meeting

20 January 2010
M I N U T E S

Present :  Bob White (RW), James Hardacre (JH), Jacquelin Johnson, Tania White (TW), Karen Evans(KE), Alicia Frankland (AF), Anne Aldridge (AA), Deb Ruse, Melissa Nickson (MN), Karen Crockford (KC), Caroline Newnham, Judith White, Adam Bain (AB), Sarah Underhill (SU), Nikki Smith (NS), Denise Paul (DP), Sandra Manchester (SM), Emma Russell (ER), Jane Farbrother.










ACTION

	1. Welcome and Apologies
· KC welcomed everyone and thanked them for attending.

· Apologies received from Samantha Pullen, Mitzi Deluca (MD), Leanda Ahmed, Shelagh Robinson, Sarah Barker, Jackie Bridges, Amanda Harries, Katherine Alcock 

	

	2. Minutes of previous meeting and matters arising

· One amendment was noted to the previous minutes.  ER pointed out that reference to the possible future project of re-positioning the bike shelters should read sun-shelters.
· KC confirmed that the parent/carer questionnaire will go ahead and would be further discussed in the meeting.

· Marquee – Whilst Amanda Harries is still happy to store the marquee, she is not able to do this at present as a space has not been cleared for it.  KC put out a general request for anyone else who may be able to help with this.

· Ice-Cream Van – in the process of being re-vamped.  Happy Feet have agreed to sponsor this.
· Second-hand uniform – ER is sorting this out at present (including washing!).  Sue Homewood has agreed that Year 6 will take this on in next few weeks.  Kathy Jerbi still to collect money received from the sale of uniform. 

· Lindfield Life to be approached regarding an article on the Summer Fair – using this to showcase the work of the PTA.  SU confirmed that Lindfield Life will also be featuring World Book Day events so more profile for PTA there.  

· PTA has started to use Parentmail as a way of communicating events e.g. quiz.  The PTA is aware that whilst 75% have signed up to Parent Mail we still need to provide hard-copies of forms etc. for those who do not have access to it.

· Some progress with Spring Ball to be discussed under AOB.

· Arts week – KC needs to follow up with Helen Johnson regarding request for additional funding.     
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	3. Treasurer’s Update
· Tania White gave a report on current finances. 
· So far £5822.50 has been raised in this academic year - £4000 of which came from the Christmas Fair. 
· Current balance stands at £20,600.00.
	

	4. Head Teacher Update
· RW confirmed that the library project is almost complete and that the last bit of storage has arrived at the school.  The final money for the library project has been requested from the PTA.
· Now moving forward with the laptop project. 
Confirmed that £11,000 has been set aside for this from current budgets.  AB mentioned the possibility of the Government providing funding for laptops in the future.  RW confirmed that this was a possibility but that allocation of funding would be based on a number of factors, including depravity, and that Lindfield Primary School would be a long way down the list.  
· RW now keen to consult parents/carers on what to spend PTA money on.  It should be noted, however, that there is not a great deal of money available for big capital build projects at the moment.  The school’s flat roof is currently being replaced and this is a big project being funded by the school’s ‘designated capital grant’ money.  PTA need to be aware of this when going out to consultation as some things on the ‘wish list’ may not, therefore, materialise in the foreseeable future.
· It was agreed by all that it is good to have money available to support enrichment events such as Arts Week and World Book Day as all pupils benefit from these, which is important.

5. Further fundraising projects for Year 2009/2010
· KC confirmed that questionnaire will be sent out to parents and carers as soon as possible.  Adam Bain, Caroline Eagle and Karen Crockford to finalise the list of suggested projects that is sent out.  Current ideas include the parasols for KS2, upgrading of sun shelters and extending the laptop project to KS1.   
· SU suggested that some smaller projects could also be added to the list such as visits from theatres and science weeks.  These are a very visible sign of what the PTA does and benefit all.  All agreed. 
· AF suggested that children should be involved in the discussions too as they may come up with good suggestions.

· ER wondered whether the possibility of a second trim trail close to the KS1 playground might be considered.
· JH asked whether a water pipe to the school field for drinking water had been looked into further following previous discussions.  RW not sure whether this is feasible.

· KC, AB and CE to consider the above suggestions when compiling questionnaire and distribute questionnaire via parentmail ASAP.
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	6. Update of events since last meeting
· ‘Bag to School’ – good, easy fundraiser for the school.  Agreed to continue with this.
· ‘Design a Christmas Card’ – successful and parents and children like this project.  Agreed to offer this again.
· Christmas Fair – excellent turnout.  Thanks to the organisers and thanks to helpers such as James and Adam who manned a very busy BBQ.
· Village Night – wet and windy weather meant a downturn in profits on previous years, but still made money.  Good profile for the school and supporting the community, therefore should support this again in 2010.  Maybe have the choir singing?

· ‘9 Weeks in Event’ – organised for reception parents.  Very positive feedback.  Good chance for new parents to find out about the work of the PTA and meet committee members.
· Christmas Lunch - PTA supported this with tablecloths, crackers and chocolates.  Although the chocolates purchased were nut free, there was still an issue about giving them out to children at lunch time due to other allergies.  Next year, it is proposed that no chocolates are bought although PTA still willing to support this event.
· End of Term Disco – went well and new ticket system seemed to work.  Agreed to carry on using this system for future discos.  Also agreed to draw up guidelines for helpers at the disco.  Thanks to Anne for organising again.   
	AA



	· Theatre Visit – Successful event.  Suggested PTA offer this again, although need to look at the possibility of other theatres as ‘A Christmas Carol’ is being shown in Brighton in 2010 which may not be suitable for some of the young ones.  Also may consider organising visits to shows for parents/carers and block booking seats.  AA to look into other pantomimes and deals offered.
7. Planning of forthcoming events 
· Quiz night – taking place on 5th February 2010.  All in hand.  Agreed that PTA would look into the possibility of purchasing a microphone which can be used at future events too.  KC agreed to investigate. 
· Parents’ consultation evenings - Shelagh Robinson has once again kindly offered to co-ordinate the crèche for the meetings in March. 

· World Book Day - SU and MD leading on this.  Preparations underway.  Events will be taking place throughout the week such as designing a book cover (KS1) and writing poems (KS2) which will be compiled in a book. Children will be encouraged to dress up again, although this will not be compulsory as ER pointed out that the older ones are not always keen to dress up. Confirmed that around £200 + travel expenses has been set aside from budget for visiting poet.    

· Key Stage 2 talent show – there is an issue with the original date for this.  This is being looked into by Jeannette Anning.

· Agreed that there would be no disco at end of Spring term.  PTA to organise an Easter ‘event’ – maybe treasure hunt, guess number of Easter eggs in jar, Name the bunny? etc.  PTA officers agreed to co-ordinate this. 
8. AOB
· Village Day 5th June 2010 - Agreed to have both a float and stand at village day with a World Cup theme.  PTA has been in touch with Blackthorns to say that this is our intention and asking whether they wish to join forces on the float as in previous years.  Awaiting a response.  DP to chase.  Need to get team together to organise this.  Anyone interested to get in touch with DP who is co-ordinating this. *NB – please see update at end regarding this*
· Summer Fair – Will be discussed in more detail at next meeting, however, discussions took place about broadcasting the World Cup match at the end of the fair (3pm) to get people to hang around and have a beer and a burger.  Possibility of speaking to Norman Hobbs to see whether they could sponsor this by providing big screen.  SM agreed to speak to Norman Hobbs on PTA behalf.  Alternatively, could the time of the Summer Fair be changed (maybe 11am to 1pm) to ensure people attend, tidy up and still get home in time for the football?    

Suggestion made that all stalls should be clearly signposted at next fair to make it easier to see what is happening where.
· Spring Ball – Lots of discussion took place around the Ball.  A team of volunteers has been pulled together to look at organising this.  The plan had been to go with the date booked at Ardingly Showground.  It became clear, however, that most people present at the meeting would not support this as the venue and catering is expensive and means that the Ball does not generate enough profit for the school.  
Alternative suggestions included a marquee on the field with a ‘bring your own’ dinner and a disco.  SU to contact Lindfield Marquees regarding price etc.  It was agreed that most people did still want a ‘ball type’ event, but maybe later in the Summer term.  KC to re-convene the team to discuss the next steps.  Need to be aware that it is a huge event to co-ordinate and time is against us if we want to do something big.  
Need also to check event doesn’t clash with World Cup matches and events such as Katherine Jenkins. 
· Thanks received – PTA has received thanks from Compton House and St Peter & St James hospice as mince pies left over from the Christmas fair were taken to them.  Rachel Crosbie also expressed her thanks for the help with the 9 weeks in event.
DATE OF NEXT MEETING – WEDNESDAY 28TH APRIL 2010 – RED LION
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	*NB – Village Day – Blackthorns confirmed that they will be entering a separate float this year based on a music theme that they have been working on.  Competition for us! * 
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