LINDFIELD PRIMARY SCHOOL PTA

AGM
22 Sept 2011
M I N U T E S

Present :  Karen Crockford, (KC) Denise Paul (DP), Karen Evans (KE), Tania White (TW), James Hardacre (JH), Mark White (MW),  Jacquelin Johnson (JJ), Adam Bain (AB),  Catherine Cole (CC),  Anna Hull (AHu),  Emma Russell (ER),  Heather Martin (HM),  Deb Ruse (DR), Sandra Manchester (SM), Katherine Alcock (KA), Amanda Harries (AH), Amanda Harris-Keane (AHK), Leanda Ahmed (LA), Paula Lister (PL), Nikki Smith (NS), Ceri Steel, Lucy Duncalfe, Natasha Hannah (NH), Rachel Anscombe, Heidi Keane, Spencer Grout, Emma Bannister, Sarah Depledge, Ella Gwyn, Kate Eifler, Sue Almond. 





ACTION

	1. WELCOME AND APOLOGIES
· Karen Crockford welcomed everyone, in particular new parents.  
· Apologies received from Bob White, Marcus Still, Alicia Frankland, Louise Downey, Julie Shepherd, Sarah Underhill, Dana Ludwig, Shelagh Robinson and yr 2 class reps. 
· All in attendance were invited to introduce themselves.

	

	2. MINUTES OF PREVIOUS MEETING 
· Previous minutes were approved.  
3. MATTERS ARISING

· CHRISTMAS PANTO – CC confirmed that Jack and the Beanstalk is booked for Monday 2nd January 2012 at £13.25 pp (a discount from £16.50 standard price). Event to be promoted via Parent Mail w/b 26/9. 
· BBQ COVERS – AB/JH have not yet purchased. To action.
· NEW SHED. AB explained that the new caretaker has offered to give the PTA a large shed (3 x bigger that the existing one) which is surplus to the school’s requirements in return for the PTA buying a new smaller shed for the school’s use at a max cost of £400. Approved. AB to action. 
· REPLACEMENT WHITEBOARD MAPLE CLASS. AB yet to get quote. 
· PTA COFFEE MORNING. This idea was originally proposed to encourage new parents to get involved with the PTA. It was agreed that it would be better to combine with the school’s ‘9 week in’ event for reception parents. It was agreed that CC, HR, LD, JS, AHu & DP would attend and organise a stand to promote the PTA’s work.
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	4. CHAIRMAN’S REPORT

· KC highlighted the 2010-11 achievements - the outdoor classroom, trim-trail, 10 year celebrations, Book Day, Xmas & Summer Fairs, Ball, Discos and all the other successful events.
· She thanked everyone for their involvement, in particular the class reps and committee members.
· She also confirmed that she would be standing down as Chairman along with her other fellow officers – DP, KE and TW. She thanked them for the fantastic job they had done and for the support they had given her. This was echoed by the committee and CC/HM also thanked KC on everyone’s behalf for the excellent leadership during her two year tenure.

	

	5. TREASURER’S REPORT
· TW confirmed that the PTA raised £22,783 last year. 
· The Annual Accounts have been produced but are yet to be signed off. These were circulated for information.

· Approximately £35,000 remains in the account although the Trim Trail is yet to be paid for. TW confirmed that the bill for the laptops had now been paid.
· The expected cost of the outstanding financial commitments was reported to be approximately £25,000.
	

	6   HEAD TEACHER’S REPORT 
DR presented BW’s report in his absence:

· Thanks to KC, DP, KE and TW and the Committee on behalf of the school.

· Plans for Key Stage 2 football tournament 6 July 2012. CC noted that it was the date for the Blackthorns family fun day. DR to feedback to BW to find a new date.

· DR presented proposals from both BW and MS for the school’s 2011-12 funding requirements which included:

· Phased replacement of the IWB projectors over 2-3 years some of which are now nearly 9 yrs old. Latest versions produce improved clarity and resolution. There is an estimated need for 10 at a cost of £1,300 per unit.

· New picnic benches for the area outside the KS2 building same specification as Key Stage 1 tables. They could also be used for general class activities.

· Continued funding of the two maths websites. 

· Continued improvement of the outdoor learning area (ideally in place by summer term 2012):
· New signs for both the learning environments including think and question signs to help the children think about the environment they work and play in - £750-£1000.
· Multisensory equipment around the school for example wind chimes and herb plants, web cams in bird boxes etc - £150-£250.
· Material sides for the KS1 rotunda so it can be used in all weathers. Relaying the evergreen floor in the KS2 rotunda area – possibly with decking so picnic tables can be added. Recycled plastic greenhouse or polytunnel to grow pants in.  New drainage and proper meadow seeds in some areas -  £750-£1,250.

· It was agreed that BW should be asked to produce a more detailed and fully costed proposal in the same way as the one prepared by MS for the PTA’s consideration. The proposals will then be circulated to the Committee to vote.


	DR/BW


	7   ELECTION OF COMMITTEE & OFFICERS
The new officers were elected as follows: -

Treasurer  - Natasha Hannah – proposed by CC, seconded by TW

Secretary – Nikki Smith – proposed by KE, seconded by DP

Joint Chair – Heather Martin – proposed by JH, seconded by AH

Joint Chair – Catherine Cole – proposed by DP, seconded by ER

Joint Vice-Chair – James Hardacre – proposed by DR, seconded by HM

Joint Vice-Chair – Adam Bain – proposed by HM, seconded by DP

Chairmanship of the PTA and the remaining meeting was passed to HM & CC. 
	

	8  CHRISTMAS FAIR 
· ER kindly agreed to take on the coordination of the Xmas fair again this year. 

· There was a debate about whether it should take place again on a Saturday or be moved to a Friday evening (5.30pm start time) when teachers would be available to help too. AB made the general point that event volunteers should be empowered to take decisions on behalf of the committee. If it was felt for example that a different date/time/location would be better from the perspective of the volunteers willing to take on the responsibility for an event, then they should have the final say. In addition, AB was of the view that the committee should be prepared to bring in external help too if required for specific events.
· Despite some members of the committee expressing reservations, the committee voted in favour of a move to a Friday evening for the 2011 event. ER to explore dates and report back.
· Anyone willing to help to email ER. ER to set up meeting.
	ER & volunteers

	9  AUTUMN EVENTS
HM circulated a list of provisional events for 2011-12 with the names of lead committee members (attached Appendix A). The following was noted/discussed:
· AH reported that the New Parents Night Out would be held at the Bent Arms on Sept 30th.

· Mr Pineapple Head – KE reported that as cricket practice is now on a Friday there will be a need to move this event to another day. It was agreed that it would be better to run it after half term. KE to propose another Tuesday date.
· Family Portrait Day – SM to lead. It was agreed that it should take place before Xmas for families wishing to give photos as gifts. SM to approach Andrea Robinson (a professional photographer and parent at the school) for a Saturday in November.

· AK reported that Happy School Bags would take place on November 8th not Nov 1st as noted. [Post meeting note: Happy School Bags have asked to move the date - now set as Fri 18th Nov 8.30am].
· In school panto – It was noted that the PTA had contributed to the cost of this event in the past but the last two years the committee had voted against this, with parents asked to make a donation directly to the school instead. It was agreed that the committee would wait to see if the school asks again this year before discussing the matter further but anticipates same PTA response
· World Book Day – The committee agreed to fund the costs of this event namely paying for authors to attend and prizes iro £7-800.

· It was agreed that the detail of the events programme would be discussed further at the next PTA meeting in November.
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	10 AOB
· NS to circulate full committee list and contact details.
	NS

	11 DATE OF NEXT MEETING
Tuesday 15th November 8pm. Venue – The Red Lion 

	NS
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