LINDFIELD PRIMARY SCHOOL PTA

Committee Meeting

28th April 2010
M I N U T E S

Present :  James Hardacre (JH), Jacquelin Johnson, Tania White (TW), Karen Evans (KE), Alicia Frankland (AF), Anne Aldridge (AA), Deb Ruse, Melissa Nickson (MN), Karen Crockford (KC), Adam Bain (AB), Sarah Underhill (SU), Nikki Smith (NS), Denise Paul (DP), Sandra Manchester, Jackie Bridges (JB), Leanda Ahmed, Mitzi Deluca (MD), Heather Martin, Shelagh Robinson, Katherine Alcock.










ACTION

	1. Welcome and Apologies

· KC welcomed everyone and thanked them for attending.

· Apologies received from Amanda Harries, Cara Cotton, Caroline Newnham, Judith White, Caroline Eagle, Bob White. 

	

	2. Minutes of Previous Meeting and Matters Arising
· Minutes of the previous meeting were approved.
· Matters outstanding: - 

KC had spoken to Miss Johnson regarding Arts week.  This has been postponed until next term due to SATs.  Everyone agreed still happy to support this although we need to establish exact costs.
AA will draw up some guidelines for helpers at school disco by time of Summer discos although due to busy workload will not be able to take on the organisation of the Christmas pantomime trip.  Jackie Bridges agreed to take this on and report back to the committee about possible pantomimes and costings.  

KS1 Easter event - A successful KS1 Easter Hat Parade was organised by the PTA Officers at the end of last term.   Some committee members were not aware that this had been a PTA activity.  Agreed that this event would be flagged up in next PTA newsletter.

Sandra Manchester contacted Norman Hobbs to see whether or not they were interested in providing /sponsoring a big screen for the Summer fair.  This was not something they were interested in.  No further follow up required.
Parent Questionnaire – discussed later in meeting.

3. Treasurer’s Report 
· Tania White reported that to date this year the PTA has raised £6,640.90 with the total in the bank now standing at £21, 515.78.  It was noted that the KS2 computers have now been purchased and that we would be expecting the invoice very soon (£11,000).  
· The most profitable event this term had been the quiz night generating a profit of £822 – slightly up on last year.  KS2 Talent Show generated £200.  
· Tania also reported back on the ‘Fun Mats’ which she had organised as an extra activity in time for Father’s Day.  Fairly good response for first time generating 30 responses and a £50 profit.   
4. Head Teacher’s Report

· Deb Ruse reported in RW’s absence.  Confirmed that notebooks have been purchased and are already proving very useful in the classroom.  
· Following the results of the Parents’ questionnaire exercise, RW will be meeting with ‘Hand-made Places’ to get an idea of costs for a Key Stage 1 trim trail.  (Please see minutes further on regarding this).   
5. Update on Events Since Last Meeting
· Quiz Night – definite success and agreed will run with this again.  Thanks to Adam, Alicia and rest of quiz team for great evening.
· Parents’ Consultation Eve Creche – hats off to Shelagh for organising these sessions, which take a lot of co-ordinating.  It is much appreciated by PTA and parents alike.  Agreed - need to continue to offer this service. 
· World Book Day – KC commented on the fantastic atmosphere in the playground on World Book Day and how much the children had enjoyed dressing up and assuming their roles!  Visiting poet was a great asset.  Thanks to Sarah and Mitzi for putting this event on.  Also, good follow up in Lindfield Life.  It was noted that the production of a KS2 Poetry Book had not gone ahead because there were only 9 entries.
· DP had received a suggestion that maybe each year group could be given a theme to work around e.g. Fairytales.  This may be easier for some parents.   
· MD made the suggestion that maybe the PTA could ask parents to recycle their costumes by offering them to the school to be used in future years.  There are always some pupils who, for whatever reason, do not come dressed up.  It would be great to be able to offer them a costume from ‘the costume box’.  Everyone thought this was a great idea.  Could this be extended to things like ‘Victorian week’ in KS2 too?  Maybe something we could advertise in newsletter? 
· KS2 Talent Show – Really enjoyable show with a real mixture of talent.  Agreed to run with this again.

· KS1 Easter Hat Parade – PTA provided the materials for the Easter hats and a parade took place in the school hall with Easter eggs for the best hats from each year group.
· Chinese Week – PTA contribution was £300 on materials (as agreed by committee) plus all children were given an authentic Chinese red envelope with a chocolate coin (left over from Christmas lunch) wishing them a happy new year from the PTA.  

· Willow Dome – During the Easter holidays pupils from the eco-club, under the guidance of Alison Durbin, constructed the willow dome which can be seen near the trim trail.  This is our entry into Lindfield Arts Festival ‘recycling’ competition and something that the officers thought it important to support. Many thanks to Alison Durbin for organising this. 
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	· It was agreed by all that lots of enjoyable, successful events had taken place over the last term.  Discussions then followed, led by Adam Bain, about how we are communicating the excellent work we are doing.  If some committee members are not aware of events, how can we expect parents to know about them?  

· KC confirmed that a newsletter is sent out to parents following each committee meeting updating parents on the past events and informing them of forthcoming events.  This is sent out via parentmail with hard copies for those who have not signed up to it.  The value of using parentmail for such things was discussed with some people feeling that the newsletters needed to be in hard copy to everyone, whilst others feeling that they were more likely to get it and read it if sent via e-mail.  
· Further discussions continued about how we use the web-site and whether we advertise and use this well enough.  The newsletter needs to be uploaded on to this and advertised.  It was agreed that this could be done and, whilst not difficult, is another thing to be added to the list.  Melissa Nickson would speak to her husband regarding the PTA website to see if there are ways he could help.
· It was also agreed that we could use the noticeboards more effectively.  It was noted, however, that we only have access to one small noticeboard since the second one has disappeared.  
· Agreed by committee that we should buy a new noticeboard and look to re-position it – maybe nearer the other school entrance.    
6. Feedback from ‘How do we spend our money’ questionnaire

· KC reported back to the group on this.  We only received 35 responses from parents – many of which were committee members!  Agreed that this was a poor response.  AB asked whether this, again, could be a communication issue.  How was this questionnaire sold to parents?  Did they know about it?  Was parentmail the best way?  There was a general consensus that parents will have received the questionnaire and will have chosen not to respond to it.  AB asked whether we could have another go at distributing the questionnaire, maybe stopping parents to ask views.  AF agreed to do this on Friday afternoon whilst parents are around buying ice-creams.  

· Of the 35 responses, most popular suggestion was a trim-trail for KS1 which RW is currently looking into.

· KC had also met with the school council and received some suggestions from the children which included class pets (!) and also waterproof-backed picnic blankets which they can use for picnic lunches and sports day.  
Agreed that picnic blankets are a good idea. 
· Agreed that we see what other responses we get from parents and check the feasibility of a new trim-trail before finalising ideas.  Need to feedback to parents questionnaire results making it clear that it was a very disappointing response. 
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	7. Forthcoming events

· Ice-creams – to be sold each Friday from 30 April onwards.  Buying branded ice-creams from wholesaler in Burgess Hill and others from Iceland.  Volunteers needed to sell ice-creams – 15 minutes on a Friday afternoon.  Please let Karen E know if you can help.     
· Lindfield Arts Festival – we have agreed to run the refreshment stall in the school hall on 15 May 2010 which will be open all day whilst workshops and concerts take place.  Volunteers needed.  Please let Karen E know if you can help.   
· Village Day – Denise updated on this.  The theme for the day will be ‘World Cup’.  For the parade children will be encouraged to wear football kits and carry footballs or wear national costumes from countries which are taking part.  There will be a main England centrepiece – large flag which Nikki’s mum is making.  Children will also be making flags from the various countries and given whistles to blow. It should be a very colourful, noisy event.  
· Blackthorns will have a separate entry in the parade this year so it is especially important that this is well supported.  All agreed that this needs to be advertised ASAP as parents need as much notice as possible.  
· The stall at Village Day will follow the same theme with a tombola with football related prizes.   It was decided that, as Village Day was only 4 weeks before the Summer Fair, parents would not be asked for donations for the Tombola stall and the prizes would instead be bought.  Any tombola prizes left over will be passed on to the organisers of the Summer Fair. 

The school's International award is up for review and it was agreed that Denise would contact Ms Crosbie to discuss the possibility of getting the children to do something around the 'World Cup' theme for village day.

A tarpaulin banner will be purchased which can be used to advertise who we are - DP to look into this.
· Summer Fair – Emma Russell has agreed to help with this. More volunteers are required to help organise and make this a real success.  As usual, we will be approaching class reps nearer the time to get together some volunteers to run stalls.  We will be holding a traditional summer fair with coconut shies, tombolas, hook a duck etc.  Need to speak to Sarah Baker about this as she organised last year’s very successful fair. 

The Summer Fair is booked in for 3 July 2010 – 11am – 2pm.  AB and JH asked whether we could change the date which clashes with the world cup quarter finals and could potentially put people off attending.  They would not be available to run the BBQ on this day due to this.  Discussions continued about the need to change the day.  KC agreed to speak to RW to see whether 10 July 2010 would be a possible alternative.     
(Please see note at end of minutes updating on this) 
· Bag 2 School – KC has received literature from a company who organises this but offers a better rate of return than previous company used.  Agreed to give these a go to see if more money can be made.  In addition, we shall be organising a jewellery collection – broken costume jewellery, backless earrings etc. A similar company to Bag 2 School offers this.  
Nikki agreed to co-ordinate this and offer it to parents as an opportunity for them to have a good old clear out and raise money for the PTA at the same time.
· Mums v teachers rounders – Alicia will organise – 18th June 2010.  Extra ice-creams needed for this.

· Mr White’s Football Tournament/ District Sports Day – Need to investigate whether we have a role to play in these.
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	8. Any other Business

· 4 hr First Aid course to be run on a Saturday.  Minimum of 8 people required.  PTA to fund this.  Need to finalise possible 2 dates and contact St John’s Ambulance.  People interested – Sandra, Mitzi, Jacquelin, Tania, Anne, Denise, Katherine, Melissa, Heather.  Cost £270 + VAT for 9 people.
As an alternative, Emma Russell has organised a 12 hour course over a number of weeks (evenings) through Lindfield Nursery School.  Cost is £65 per person.  If anyone is interested, please contact ER direct. 

· Spring Ball – this was cancelled due to insufficient take-up.  Around 90 bookings taken when a minimum of 200 needed.  Various reasons given for low numbers – money issues, distance of venue, theme, fancied a break from ball.  AB pointed out that committee should have been consulted on decision to cancel Ball.  Maybe we could have drummed up business or come up with an alternative rather than cancelling it altogether.  KC apologised for not having consulted Committee and comments have been taken on board.  All agreed that we should look at doing something next year and ensuring longer lead in time.   

AF suggested that we should contact Plumpton and ask for discounts on Family Race Day tickets so that people will realise how near and lovely Plumpton is.  Needs to be followed up.

· Heather asked what would be happening to the old school benches/tables in the school hall given that the PTA uses these for lots of events?  Need to check with RW.
· KC extended her thanks to Sarah Barker who has now resigned from the committee due to busy workload.  Now need to think about who would take on her important role – namely securing sponsorship and raffle prizes.  Please let KC know if you are interested or know of anyone who may be willing to take this on. 

· Regarding sponsorship, it was suggested that the PTA approach Barratt Homes to see if they are interested in providing sponsorship for the new trim trail.  The new houses will have a big impact on the school in future years.  Agreed that this was a good idea.  NS agreed to see if Sarah Barker was interested in speaking to Barratt homes about this as her parting gesture!
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	· Lost property – is it possible to sell this to raise money for the PTA?  Need to check as to whether this is permissible.
Meeting closed at 10pm. Thanks to everyone for attending.  

Date of next meeting Wednesday 30 June 2010 at 8pm - 

Red Lion.

*NB – SUMMER FAIR – Many thanks to Emma Russell, Karen Crockford, Leanda Ahmed, Jacquelin Johnson and Heather Martin for volunteering to organise our Summer Fair.   

New date for Summer Fair is confirmed as Saturday 10 July 2010 – Time still to be confirmed.
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