LINDFIELD PRIMARY SCHOOL PTA

AGM
03 November 2010
M I N U T E S

Present :  Karen Crockford (KC), Denise Paul (DP), Karen Evans, Tania White (TW), Shelagh Robinson (SR), James Hardacre (JH), Judith White (JW), Deb Ruse (DR), Katherine Alcock (KA),  Rachel Anscombe, Alicia Frankland (AF), Jacquelin Johnson (JJ), Adam Bain (AB), Sandra Manchester (SM), Amanda Harris-Keane(AHK) , Catherine Cole (CC) , Louise Downey, Anna Hull  










ACTION

	1. Welcome and Apologies

· KC welcomed everyone and thanked everyone for attending. Good to see some new faces.  Apologies received from Bob White (RW), Amanda Harries, Emma Russell and Heather Martin.

 
	

	2. Minutes of Previous Meeting and Matters Arising
· Previous minutes were approved.  A few matters were outstanding: -

· TW to follow up with Able Labels to see whether we are due any commission.
· KC reported back on the long jump.  A quotation had been received which worked out at £10,000 (not including a cover).  This quote is currently with Bob White.  Everyone agreed that, even taking into account the H&S requirements which needed to be met, this seemed incredibly expensive.  AB questioned whether it would be possible to install the long jump ourselves? It was agreed that additional quotes would be obtained for comparison and the H&S requirements would be looked into further.  To be reported back at January meeting.     
· The new PTA website has gone live.  KC expressed a note of thanks to Catherine Cole for agreeing to regularly update the website and for all the work she has done so far.  Catherine has done a great job.   Catherine to liaise with Alicia about transferring the domain name and cancelling the old site. 
· New noticeboard – ER has spoken to Adam (caretaker).  This is something Adam can potentially make for us.  Need to check whether this is still feasible before Christmas.
· BBQs – 2 gas BBQs have been purchased on behalf of the PTA.  £200 for both.  Judith White to give invoice to TW.
· Tables – KC has tracked down 11 of the school’s old tables which we can use although they are dotted all over the place.  We have been able to secure the use of 15 tables from Blackthorns for Christmas Shopping Evening 26 Nov with the remainder coming from the KEH.  Help is needed on 26 November 2010 (5pm) to move tables across field from Blackthorns to Lindfield as well as collecting 10 tables from KEH.  AB & JH to help with this.  Also help needed returning these Monday morning in time for lunch. Any help will be gratefully received.      

It was noted that the loss of the tables has made PTA events much more difficult to organise and has caused unnecessary additional work.  

· Trim-Trail – alternative contractors still to be contacted to get quotes for comparison.   
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	3. Chair’s Report 

· Thanks to NS and AF who, as promised, have continued to support the new officers in their roles over the last 12 months.  Their help has been invaluable.  It was a very successful year and one in which the Chair and officers have learned a great deal which means (in theory) we now know what we are doing in our second year!
· KC referred to some personal highlights of the year which included hauling tarpaulin across the school in horrendous rain to cover up bags to school, spending the weekend sticking together 180 Easter bonnets which, although being marked 3 plus, were more than a challenge for the 30 pluses and the rowdy Christmas lunch and school discos.  
· Thanks so much to everyone who has helped with the events ensuring that the year was a good one despite the current economic climate.
· Deb Ruse expressed her personal thanks to Karen and team for a great year.  The school is gratefully appreciative of the work that is done and the money which is raised.
· Amanda Harris Keane commented that as a mum new to the school and having no expectations, she is staggered by the amount of work Lindfield PTA does throughout the year.  Very impressive.  
	                                                            

	4. Treasurer’s Report

· Accounts are currently with the auditor waiting to be signed off.
· We made £12,653 last year and have made around £550 so far this year.  We currently have around £25,000 in the bank.

· Still waiting to be invoiced for the laptops.
5. Head Teacher’s Report
· RW sent his apologies to the meeting.  Thanks were expressed on his behalf for all the things the PTA has achieved over the last 12 months.

	

	6. Election of Committee Members
· KE read out the list of current Committee Members and KC asked everyone to approve the list.  All approved.   There were five available places and KC invited people to put themselves forward if they were interested in filling the vacancies.  All five positions were filled as follows: - 

· Sandra Manchester (Proposed DP, Seconded by DR)
· Louise Downey (Proposed KE, Seconded by AB)
· Catherine Cole (Proposed KA, Seconded by KC)

· Amanda Harris Keane (Proposed DP, Seconded by DR)

· Heather Martin (Proposed KA, Seconded by KC)

As a new Parent Governor, Katherine Alcock, has agreed to be the link between the PTA and the Governors.

We look forward to working with the new members of the Committee over the forthcoming year.

7. Any Other Business
· Ice Cream Van – As reported in the minutes of the previous meeting, in order to get the ice-cream van into a serviceable and legal state, the PTA would need to spend around £800 on it.  
	

	· Discussions took place around the necessity for an ice-cream van and whether we could re-coup the £800.  Following a vote, it was agreed not to spend the £800 on the van, that we keep it in the short-term for use at Summer Fair and that we investigate the possibility of buying an alternative “mobile refrigeration unit”.  DP agreed to look into this.

· It was also noted that, since the staff room has been extended, we no longer have a freezer which will cause problems in the summer if we wish to sell ice-creams again.  The freezer is also used to store meat for the Christmas & Summer Fair BBQs.  This needs to be discussed in more detail at the next meeting once DP has looked into buying an alternative refrigeration unit.

· SM requested that the marquee is removed from her pool-house.  KE agreed to clear some space in her garage and to house it for the time being. 
· Questions arose about the possibility of purchasing another shed to house a freezer and the marquee.  This could be considered although once the current shed is cleared out it may be that there is enough room in there.
· A request has been received for a separate BBQ for vegetarian food at the Christmas Fair.  In general, it was thought that the demand for this would not justify the effort involved in organising it, however, Adam would talk to Phil Saltmarsh to see whether this was something he may like to organise.   Vegetarian burgers will still be available for purchase. 
· JJ requested help with decorating the School Rotunda as a Winter Wonderland for the Christmas Fair.  Help is needed the night before the fair to set this up.  Anybody able to help should contact JJ directly.  
· SM requested volunteers to help her put together Christmas decorations for sale at the School Fair.  AHK, KA and TW agreed to help.
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	· KA had received a request from Bonfire Society for volunteers to help tidy up the common after Bonfire night.  DP to advertise this on noticeboard.

· CC requested e-mail versions of any leaflets/flyers which go out to be forwarded to her so that they can be uploaded on the website so that they are available for people to download.  Everyone to do this.
· TW to forward current figures of PTA funds raised to CC on a regular basis so that this can be as up-to-date as possible on the website.
· DP – Need to sort out the stand for village night now that we have no ice-cream van.  JW offered the use of their empty shop on the High Street.  Subject to sorting out the preparing of the mulled wine it was agreed that this was an excellent offer.  If this is to go ahead, we need to amend the alcohol license so need to advise KE asap about this once confirmed.

· SR thanked everyone for helping to run the crèche sessions for Parents’ evening.  KC thanked SR for organising these again.  It was agreed that we would offer a crèche for the Reception Parents’ consultation evening on 17 November.  SR happy to co-ordinate.

· Christmas Shopping Evening – Good uptake from stall holders – agreed to offer mulled wine instead of previously agreed cocktails.  AB & JH to sort this.  Also need help with tables moving as mentioned.  Flyer going out shortly to advertise the event to customers.  JJ agreed to man Micro-Scooters stand during the evening.        
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	8. Date of Next Meeting

Monday 17th January 2011 at the Red Lion.
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