LINDFIELD PRIMARY SCHOOL PTA

Committee Meeting

30th June 2010

M I N U T E S

Present :  Karen Crockford (KC), Denise Paul (DP), Tania White (TW), Shelagh Robinson (SR), James Hardacre (JH), Judith White, Caroline Newnham, Deb Ruse (DR), Katherine Alcock (KA), Alicia Frankland (AF), Sarah Barker (SB), Emma Russell (ER), Jacquelin Johnson (JJ), Adam Bain (AB), Sandra Manchester (SM), Mitzi Deluca











ACTION

	1. Welcome and Apologies

· KC welcomed everyone, thanked them for attending, and  thanked SR and DP for volunteering to take the minutes.

· Apologies received from Bob White, Karen Evans, Leanda Ahmed and Nikki Smith.


	

	2. Minutes of Previous Meeting and Matters Arising

· Minutes of the previous meeting were approved.

· ER pointed out that she volunteered to ‘help’ organise the Summer Fair, not ‘organise’ it!

· Matters outstanding: - 

Jackie Bridges has sent out the note about the Christmas Panto.  This has also been given to the new starter parents.  It was agreed that we need to send out a reminder in the school newsletter and by email.

KC said that feedback from the Easter Bonnet Parade and an appeal for dressing up costume donations would be going out in the PTA newsletter.

Mel Nickson will be standing down from her committee role.  KC to follow up if Mel’s husband can assist with improving the PTA website.

Ted is going to make us a new notice board.  All agreed that Adam the temporary caretaker has been very helpful.

Alicia Frankland did a great job of getting people to fill in the PTA questionnaires in the playground.

There is a new PTA banner, which was donated many thanks to Jacquelin Johnson for organising this. This was used at Village Day and for the New Parents’ Evening.

The Summer Fair date has been changed to 10th July as suggested.

The ‘Bags to School’ collection has been postponed due to the lack of space with the current building works going on.

The Mums won the Mums v Teachers Rounders Match again!

There are 8 PTA members attending the First Aid course this Saturday.

Plumpton Race Day ‘2 for 1’ offer was advertised, however it was very short notice as taking place the following weekend.

Nobody has volunteered to take over Sarah Barker’s role as ‘Chief Blagger’.

SB said that she is happy to approach Barratts Homes if we have a direct proposal of what we are asking for, and what we can give them in return.  A discussion followed, and it was suggested that we could ask if they will part-fund a Trim Trail for KS1, in return for a plaque and media publicity in the local paper and Lindfield Life, perhaps with an ‘opening ceremony’.

Other suggestions were a sun sail and long jump.

KC passed around a plan which has been made up for the trim trail, which would be sited just inside the wall on the grass area, next to the KS1 playground and the road leading to the turning circle.

This could be put in during the summer holidays and possibly linked to ‘The Limes’ opening.

Any other suggestions should be sent by email to SB.


	KC 
KC

KC



	3. Treasurer’s Report 

· Tania White reported that to date this year the PTA has raised approximately £6,500 with the total in the bank now standing at approximately £20,000. 

· Village Day made approximately £75, although a large quantity of stock has been passed on to the Summer Fair.

· The Ice Cream sales have raised approximately £300 so far.

· The Marquee has been hired out 7 times at £50 each time.  AB questioned liability, but this has been looked at in the past.
· Mitzi suggested that it would be helpful if the fundraising figures could be emailed around the committee.
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	4. Head Teacher’s Report

· Deb Ruse reported in RW’s absence.

· RW has asked for helpers to do the food at the football tournament on Friday 9th June.  ER has already ordered the food for both the football tournament and the summer fair (meat, rolls, ketchup etc.).  As this event takes place the day before the summer fair it was agreed that we are unable to provide helpers when we will be needing a lot of helpers the following day.  DR to go back to BW and ask if any of the parents of the players have volunteered to help on their booking forms?

· DR has put up a rota asking for help from the teachers at the summer fair for the refreshments, and apologised that she is unable to be present on the day.

· DR has been trying to sort out the large storage cupboard.  ER confirmed that the Ardingly College uniform (4 big boxes) has been donated and will be sold at the summer fair.  This includes  new shorts, rugby tops etc. that BW has agreed can be sold as ‘school PE kit’.  The trolley has fallen apart and needs replacing.  DR will bin the old one, and SM and AF will both look into finding a free replacement.
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	5. Update on Events Since Last Meeting

· Ice Creams – These have been on sale every week this term in both KS1 and KS2.  AF suggested that ice creams could also be sold at sports days and after the after-school sports clubs (if a parent present is prepared to take out a cool box and sell).  More helpers are needed for future Friday sales.
· Lindfield Arts Festival – It was very difficult to get volunteers to sell refreshments at the school, and we did not make much money.  It was agreed to ask if we could sell on the common next time e.g. ice creams.
· Village Day – KC thanked Denise and the Village Day team, for organising the Friday club colouring flags, parade and tombola.  We won first prize in the ‘trade float’ category or the parade!

· It was noted that next year is the KEH centenary.  AF mentioned that Martine Ratcliffe makes period costumes.
· Mums and Teachers’ Rounders – KC thanked AF for organising this.

· Marquee Hire – Thanks to KC for organising the hirings and to Adam for taking the marquee out and putting it away so many times.

· New Parents’ Evening – KC thanked the helpers who served refreshments.  Volunteer forms were handed out and four have been returned.

· Story Times– KC thanked the refreshment helpers and ER for selling the second hand uniform at these events too.

· End of Term Disco – Anne Aldridge will need volunteers to help out.

	SB


	6. Feedback from ‘How do we spend the money ?’ questionnaire

· We were disappointed by the lack of response last time, however thanks to Alicia’s help in the playground the response numbers have gone up from 35 to 80.
· The most popular choice was a trim trail for KS1, followed by the lap top extension project.
· It was also noted that a number of responses said they did NOT want the lap top project.
· Other ideas included a music room, new piano, more music opportunities and a dedicated music teacher.  It was suggested that an electronic piano may be better.  It was agreed that we could have a ‘music’ project in the future.
· KC proposed that we use this years’ money for a KS1 Trim Trail (as voted for by the questionnaire responses) and a Long Jump (as suggested by the School Council).
· SM raised the issue of Sun Shades and children sitting in the sun with little shade at the KS2 sports day.  It was agreed that these are issues that parents need to raise as concerns with the school directly.

	

	7. Planning of Summer Fair

· ER confirmed that the Year Group Reps are organising the helpers.

· This year outside traders have been invited to sell – there are currently 7 booked.  Some of these traders have offered raffle prizes.

· The top raffle prize is a Netbook donated by Mansell McTaggart.

· SB suggested having a Silent Auction for some of the ‘niche’ prizes and services offered.  This wouldn’t need volunteers on the day, just somebody to set up.

· SB suggested to ER that Kate Manning could make up hampers with some of the good food donations, as she has done this in the past.

· Setting up will start at 9.00am.  KC, AB, JH, AF, KA and JJ all offered to arrive early to help set up.

· SM offered to help collect tombola donations with JJ.

· A reminder poster for the non-uniform day and donations will be on display tomorrow (1st July).

· The Mansell McTaggart notice boards will go up a week before the fair.  SB will email Jamie to chase up payment.

· The Tug of War rope is being provided by Northlands Wood school, which Kathy Jerby will bring.’

· ‘Disco Claire’ is bringing along a PA system which we can also use.

· We need to ensure that adults  collect all alcohol prizes, not children.
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	8. Any Other Business

· Additional Fundraising Ideas for Next Year


· KS1 Friday Club – Mr Pineapple Head, AF volunteered to organise.

· New Parents’ Night – Karen Evans is organising this event.

· Race Night – KC suggested holding a Race Night at school on 12th November.  All agreed this is a good idea.

· Alcohol License – It is believed that our license only allows us to serve alcohol at events four times a year.  KC to look into this, and change or possibly stop selling mulled wine at the Christmas Fair.

· Christmas Shopping Evening – KC suggested we could invite outside traders in.  It was also suggested we could have a pamper evening.

· Christmas Fair – No volunteers to organise at present.

· End of Term Disco – No volunteers at present.

· Dads’ Golf in September – Martin Smith is organising.

· Family Photo Session – SM volunteered to organise this again.

· Klodhoppers Offer – We have been offered a 50p donation to the school if anyone spends £30 on shoes.  It was agreed to decline this offer, due to our strong links and support from Happy Feet.

· Able Labels – They are offering to give the PTA £1 for each order under £10 and £1.50 for each order over £10.  Agreed to take up offer.

· Lost Property – It was agreed that we should sell lost property that is not labelled as we have no way of returning to owners.
· Volunteers and Communication – SB spoke at length about the history of the PTA and asking for helpers.  In the past it has been agreed that the newsletters were an important tool to tell people what money is being raised for and to thank people who have helped.  In the last couple of years there was a drive to ‘over-communicate’ by putting up posters regularly etc. so people knew what was going on.  There is a need to communicate more to the ‘fringe’ helpers, who help out at fairs etc. but who may not want to attend PTA meetings.
· DP has been looking into better communication, as it was thought that people can end up feeling bombarded by too many sheets of paper and emails, and has produced a draft newsletter to be sent out each term with a round up at the end of the year.  This would also contain a section for the school and a pullout calendar for fridges, also including relevant school dates.  The draft was handed around for people to look at and it was agreed that DP had done a great job and the newsletter looks good.  The school have offered to fund the printing costs.


· KC will look into how to finish it off.


· KC said that event organisers would need to provide ‘words’ for the newsletter and asked everyone to take photos during events so that these could be used in future newsletters.


· SB said that David Tingley of Lindfield Life has offered to do design for us in the future (he printed the A2 summer fair posters).


· It was agreed that we need to start planning events like the Christmas and summer fairs earlier.  KA said that the pots would need to be ordered earlier this year too.


· Ball – KC has contacted other schools re. hosting a joint ball with us.  Blackthorns discussed this at a PTA meeting, but decided to decline.  It was agreed that people wanted to have a ball next year.  There were no volunteers coming forwards to organise this event, however a number of people said they would consider doing it.


· Resources Pack – SB volunteered to put together a resources pack with copies of standard PTA letters/forms etc. for future use.


· Mitzi congratulated the new committee on all their work and efforts this year.
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	9. Date of Next Meeting

The next meeting will take place on 22nd September at The Witch
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