LINDFIELD PRIMARY SCHOOL PTA

Committee Meeting 

4 May 2011
M I N U T E S

Present :  Denise Paul (DP), Karen Evans (KE), Tania White (TW), James Hardacre (JH), Mark White (MW),  Jacquelin Johnson (JJ), Adam Bain (AB),  Catherine Cole (CC) , Louise Downey (LD), Anna Hull (AHu), Emma Russell (ER), Heather Martin (HM), Deb Ruse (DR), Sandra Manchester (SM), Katherine Alcock (KA), Amanda Harries (AH) .      










ACTION

	1. WELCOME AND APOLOGIES
· Karen Crockford sent her apologies and DP welcomed everyone in her absence.  Other apologies received from Bob White, Cara Cotton, Amanda Harris-Keane, Shelagh Robinson, Alicia Frankland, Leanda Ahmed, Lisa Dalgleish and Paula Lister.

	

	2. MINUTES OF PREVIOUS MEETING AND MATTERS ARISING
· Previous minutes were approved.  Matters arising/outstanding: -

· ADVERTISING WEBSITE - DP to put something about the new website in the next newsletter.

· NEW NOTICEBOARD – Thanks to ER and Adam (caretaker) for organising this.

· ICE-CREAM VAN - DP still looking for a new ice-cream van on e-bay.  Nothing found so far in price range or within local area.  Discussions took place about the disposal of the current van which is no longer road-worthy.  Mark White to speak to someone about taking it away and to get back to the committee.      

· BBQs – Agreed to buy new covers at the end of the season.  There is one cover in the shed which can be used. 
· TRIM-TRAIL OPENING – KC will liaise with Barratt Homes regarding an official opening ceremony for the trim trail in conjunction with Blackthorns. 

· WORLD BOOK DAY – Thanks to KE, AH and LD for organising.  It was agreed by the committee that this was a successful event and also the go ahead was given to source authors earlier for next year’s World Book Day.  Jill Latter would like to get involved.  

· RACE NIGHT – Poor ticket sales in part due to a clash with village football evening.  Agreed to wait until 9th May and if no more takers event would be cancelled.  (NB – Event now cancelled).
· MARQUEE – Has been moved to KC’s garage and is in good condition.
· EASTER EVENTS – Officers arranged a” guess the name of the bunny” for KS1 and Anne Aldridge arranged KS2 Talent Show.  Thanks to all those involved. 

· New storage shed has been bought for Reception area.

· KC still to talk to RW about Texaco schools scheme. 
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	3. TREASURER’S UPDATE
· TW confirmed that the PTA has raised roughly £10,000 so far this year.

· An additional £9,400 was received from Barratt Homes to pay for the trim-trail.  

· The account stands at £31,000 but we still have to pay for the outdoor classroom, trim-trail and some ball expenses out of this. 
· Thanks to Helen Bullimore for her donation to the PTA from her husky trek (approximately £80). 

    
	                                                            

	4. TRIM TRAIL AND OUTDOOR CLASSROOM

· Both of these were built during the Easter holidays and there has been a lot of positive feedback received from parents.  It is great for parents to see what their money has gone towards.   RW has agreed to get nettles cleared around the new trim-trail.  KS2 trim trail has been repaired.  Again, thanks to Barratt Homes for their generous donation.
· RW has passed on his thanks to the PTA for both the trim-trail and outdoor classroom which are excellent additions to the school.  

· It was requested that, when referring to the outdoor classroom, it is made clear that this is for use by the whole school and not just KS1 as this has not always been made clear. 

· (Since meeting, KC has organised for The Middy to come along to the school on Thursday 12th May to take photos of the outdoor classroom).
5. THIS TERM’S EVENTS
· ICE-CREAM SALES – The cost of wholesale ice-creams has increased since last year.   General feeling was that, where possible, we should offer just 3 or 4 different ice-creams from Iceland and keep the prices low.  A rota will be drawn up and ice-creams will be sold from the new outdoor classroom.  KA to investigate possibility of getting them delivered bearing in mind that the new freezer we have is smaller than the old one.   Also need to buy a couple of cool boxes which will be useful for other events too.  Start selling Friday 13th May if weather permits.

	

	· NEW SHED – The possibility of an additional shed was discussed again.  There is plenty of room at the back of KS2 area to house one and we could store BBQs amongst other things in it.  AB agreed to come back to the committee with some quotes.  DR suggested looking at ‘The Shed Factory’ on the web.  ER suggested that speaking to Beacon Fencing may be useful. 
· ZUMBA CHALLENGE – LAF - Esther Featherstone joined the meeting to discuss how the PTA can help her with her world record attempt at Zumba on 14th May.  Help is needed between 10am and 1pm on the day to register people and count the number of participants.  ER and KE volunteered and agreed to try to find other willing volunteers.  
· GOLF DAY - Organised for Saturday 21st May 2011 and being organised by Chris White.  Need to follow up on this. 

· HAPPY SCHOOL BAGS – Next collection organised for Thursday 19th May.  Bags to be sent home w/c 9th May 2011.  We will receive 55p per kilogram. 
· ENRICHMENT WEEK W/C 23 May 2011 – Agreed at the last meeting that we should support this which will be a week to celebrate the school’s 10th birthday party.   PTA providing a birthday cake made by Jillian Phelan.  After discussions, it was agreed that we should investigate cupcakes for the children as it was felt that birthday cake is often wasted.  ER agreed to speak to a couple of mums who could do this for us.   
· DP discussed the fact that parents are asked not to bring in cakes/chocolates for children’s birthdays in line with the school’s ‘Healthy Eating’ policy and whether therefore cakes were appropriate.  This has been discussed with RW who is happy that we should provide cakes as this is a one off special celebration.
· PTA also to give some money to buy materials for the children to make a commemorative wall hanging.  This will be made up of individual squares of material and we have been asked for volunteers to help sew these together sometime in June.  Volunteers will need their own sewing machine.  HM and SM volunteered to help.  KC/KE to liaise with Miss Crosbie.  
· VILLAGE DAY – Our theme for the float this year will be an extension of the school’s 10th birthday celebrations.  We will encourage children to dress up in party clothes, fancy dress, carry balloons, streamers etc etc.  KE and KC have spoken to Jill Latter about how we can go about making a huge birthday cake (out of card/paper etc) with 10 candles on which can be carried by the children as a centrepiece.  AB suggested investigating the possibility of using polystyrene and getting it cut to our requirements.  KE and KC to look into this.  
· The PTA stall at village day was discussed and it was agreed that we would sell children’s party bags using much of the stuff we have in the shed left over from Christmas/Summer fairs.  JJ, DP, ER and SM agreed to organise this.  However, it was noted that several people (including JJ, DP and KE) will be on holiday for village day so help will be required to lead the parade and man the stall over the course of the afternoon.  Anyone who can help in any way was asked to let KE/KC know.     
· ROUNDERS – Caroline Newnham and Carol Whelan are organising the mums v teachers rounders match for 10th June 2011.  The idea is to have ice-creams, bbq and pimms available to buy.  Drinks licence required.
· BALL UPDATE – All tickets sold and all under control.  Alcohol bought.  MW to pass invoices/receipts to TW to claim expenses.  AB said that there may be a need for volunteers on the night to clear away as this all has to be done by early Sunday morning.  Follow up letters going out before half-term to those booked. 
· It was pointed out that with all the events taking place there may be a lot of information going out at once.  Don’t want to bombard parents all at the same time.  
· SUMMER FAIR -    It has been very difficult this year to find an available date for organising our usual summer fair.  Following discussions, it appears that the only date is 16th July 2011, but as this is Race for Life day it would need to be late afternoon, early evening.  We still have a team of Reception/Year one mums who are keen to be involved with this.  
· It was felt that the fact that Race for Life was on this day would mean that the pool of helpers available to set up and dismantle would be limited greatly.  Also, would people want to go out again after running in the Race?  
· AB proposed holding an alternative to the Summer Fair on Sports Day which is 21 June 2011 (KS1 am and KS2 pm).  We have already been asked whether we can serve teas/coffees/biscuits in the morning between drop off and the start of the sports day.  Why not extend this by offering BBQ/drinks/ice-creams at the end of Sports Day?  It is a day that many dads set aside and we will have a captive audience.  
· In principle it was agreed that this would be a good idea.  It was felt by some, however, that we ought to organise some things for the children to do.  What about a bouncy castle for example?  Could we get some of the summer fair stalls out of the shed – hook the duck, splat the rat etc?  If we did this, we would need a team of volunteers to set up and man the stalls.  
· It was felt that Sports Day would be the preferred option over Race for Life day although no final decision was reached on what form the ‘alternative summer fair’ would take.  Need to discuss further with KC and those who volunteered to help in the first instance.
· DISCOS – Summer discos booked for 15th July 2011.  Need to speak to Anne Aldridge to ensure she is able to help with this.  (NB – Anne happy to organise). 

· BOB’S FOOTBALL TOURNAMENT – Moved to Tuesday 19th July 2011 as field is booked by Blackthorns on 8th July 2011.   This is organised independently of the PTA by parents of those involved in the football tournament.   Needs to be taken into account that we now have limited freezer space.  Need drinks licence. 

· NEW PARENTS’ EVENING – KE, Anna Hull and Amanda Harries agreed to serve teas and coffees.  KC to speak.
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	6. ANY OTHER BUSINESS
· AB – Year 2 in need of topic books but has no budget left for these.  Also the interactive whiteboard in Maple class not working properly.  The resolution is poor and it needs replacing.  AB felt strongly that the PTA should fund the topic books and replacement of the whiteboard.  Much discussion took place about this and whether this was the sort of thing the PTA were set up to do and whether this would set a precedent.  Also, couldn’t the whiteboards be fixed?  Aren’t they under a guarantee or repair contract? 
· Also discussed was whether the PTA could agree to set aside a small sum of money per class (given the current financial climate) which is given to the teachers to spend on what they choose to whether this be topic books or something else (e.g. a gift of £100 per class).

· It was agreed that both of the above points should be discussed further with KC and RW before any conclusion/commitment is made.  In the meantime, AB agreed to investigate the cost of replacing a whiteboard. 

· ER - What can we do with the grass area around the new classroom?  Suggestions that next project we work on could be some sensory equipment or maybe some outdoor musical instruments like xylophones.  Hand-Made Places can provide both of these.  It will be good to see how the children use it and then decide whether we put in plants or flowers.  Would be nice to do so but no use if they are to be trampled over.
· PANTOMIME – Need to think about organising this again.  Catherine Cole volunteered to look into this, see what the options are and report back to the committee.
· DR – Christmas Fair – can we consider doing this year’s Christmas Fair on a Friday after school?  This way we will have the support of the teachers who will be around to help.  Can we give each class or year group a stall to organise along a theme e.g. a colour?  The children will also feel involved with the fair this way.  Agreed that this should be discussed at the first meeting back in September but should be given more thought and definitely worth giving it a go.   Good to try new things.
· ELECTION OF NEW OFFICERS – After 2 years as officers all 4 officers feel that it is time to stand down at the AGM in November.  The thoughts were that if people were interested in filling these posts, they could shadow the current officers for a few months so that they are aware of what is involved.  
· It was felt generally that new people are not aware of what is involved in the roles and would not want to commit without knowing what is involved.  How can we advertise this better?  Anna Hull suggested holding a coffee morning maybe in September (along the lines of the 6 weeks in event) and invite parents to come along to hear about the roles on offer and how they could get involved.  It was agreed that this was a good idea.  DP said she would be happy to organise this and Anna Hull was also willing to help.  AB suggested holding a committee members meeting before the end of the summer term with the sole purpose of discussing succession plans and the future role of the PTA.  Should we change to a ‘Friends of’ for example?  Meeting to be arranged.
· HM – Can we have clarification from RW as to how the library will be affected by the new intake in September?  The PTA spent time and money refitting this and do not want to see any of these efforts lost.  RW to provide comment.
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	7. DATE OF NEXT MEETING
· The intention is to organise a meeting of committee members to discuss succession planning and future structure of the PTA before the end of term.

· The first 2011/2012 meeting will be held in September 2011.  It was requested that RW decide the date to ensure that he is free to attend.  Also, it was requested that a different day is chosen as always having the meeting on a Wednesday means that some people are always unable to attend.  Need to take into account the availability of the Red Lion which is a suitable venue.  
	KE/KC/RW
KE/RW
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