LINDFIELD PRIMARY SCHOOL PTA

AGM 18 November 2009
M I N U T E S
Present :  James Hardacre, Mitzi Deluca (MD), Jacquelin Johnson, Tania White, Karen Evans, Alicia Frankland (AF), Fiona McDowell,  Deb Ruse, Melissa Nickson (MN), Karen Crockford (KC), Amanda Harries (AH), Heather Martin, Sue Homewood (SH), Nikki Smith (NS), Shelagh Robinson (SR), Katherine Alcock (KA), Denise Paul (DP), Sandra Manchester (SM), Emma Russell (ER).











      ACTION

	1.   Apologies

· Bob White (RW), Anne Aldridge, Adam Bain (AB), Sarah Underhill, Natalie Teague, Kath White, Caroline Eagle (CE), Sarah Barker 

	

	2. Welcome and Introduction from Karen Crockford
· KC opened the meeting by welcoming everyone and giving apologies.   Minutes of the previous meeting were approved.  
· KC noted one action still outstanding which was the parent consultation exercise about future PTA funded projects.  Caroline Eagle and Adam Bain not present to update on progress.  KC to chase this. 


	KC, AB, CE

	3.  Chair’s Report
· Alicia Frankland thanked all those people who had helped her and Nikki over last 2 years.  Special mention to Kath White, Katherine Alcock, Heather Martin, Sarah Barker, Tracey Bartrum and Sarah Underhill for their support.  

· The last two years have been extremely successful and profitable.

· Many thanks to all the class reps – AF and NS have found this system invaluable over the last 2 years.    
· Thanks to teachers who’ve had a huge involvement in the PTA and the many individual projects undertaken with the support of teachers have enhanced the work of the PTA. 
	


	· AF ran through a list of the many and varied events which have taken place over the last year. Thanks again to all event organisers who have produced some really successful events raising thousands of pounds for the school.  
· AF and NS wished the new team continued success in the future.

4. Treasurer’s Report

· Tania White presented the PTA accounts for the last year. Funding generated in 2008/2009 was £16,719.10 which was slightly up on the previous year.  

· The key funding-raising events were the Christmas and Summer fairs followed by the Spring Ball.  Smaller projects also generated good funds especially the Friday Club events such as ‘Potty the Pirate’ and the Circus.

· Current balance stands at around £17,000.00.

· Katherine Alcock thanked everyone for the help and support given to her in her role as Treasurer over the last 2 years.  Katherine confirmed that the accounts had all been signed off and Nikki Smith confirmed that the Charity Commission had been sent all relevant information.        

5. Head Teacher’s Report

· Bob White sent his apologies for absence and Sue Homewood presented the Head Teacher’s report on his behalf.
· Thanks to the PTA for all the great work they have done over last year.  

· Priorities for the coming year are to complete the library (teacher’s area still needs bits updating – storage etc.) and to purchase laptops for Key Stage 2 classrooms.  
· Laptops - Three companies have provided quotes for the laptops.  Following consultation with the IT Technician, the preferred option is to use a company which will get the laptops installed and up and running.  This option will require £11,500.00 funding.   
· Discussions took place over some parental concerns about the wireless aspect of the laptops and possible health issues associated with this.  SH stressed, however, the fact that the computers are not being used in this way and are only being used to improve typing skills.   This message needs to be emphasised to parents and any concerns allayed.  
· General AGREEMENT that PTA should fund the laptops.

· Awnings – At the previous meeting, one of the priorities identified for PTA funding this year was the provision of awnings to provide shading for KS2 classrooms. After discussions with the local authority, it has been established that, due to health and safety regulations, this project is no longer feasible.  The awnings would need a proper structure built to support them and the path leading to the classrooms is too narrow to accommodate this.  As an alternative, the PTA was asked to consider whether funding could be used to provide picnic tables with parasols where children could eat.   

· It was noted by several people that these tables could be used for much more than just eating e.g. card games/reading at break times.  Also, if they were to be positioned outside KS2 classrooms they would provide a useful ‘outdoor classroom’ for certain activities during the Summer months.  All agreed that the parasols would need to be more substantial than normal parasols, with questions over whether they would be a permanent structure such as canvas sails.  SH stated that everything would go through County first.
· All AGREED that Parasols should be investigated further.  

· Another possible project for consideration could be the replacement (and maybe re-positioning) of the Bike Shelters in Key Stage 2.  These are now 10 years old and need updating.  This was presented merely as a suggestion and no firm agreement was reached on this.
· ACTION – Discuss at later meeting.
· Requests from Rachel Crosbie were discussed in AOB.

6. ELECTION OF PTA OFFICERS

· The new PTA officers were all successfully nominated and seconded.   The elected officers for 2009/10 are: - 

Karen Crockford – Chair 

Nominated - Nicky Smith  Seconded - Alicia Frankland
Denise Paul – Vice Chair
Nominated - James Hardacre  Seconded Jacquelin Johnson
Tania White – Treasurer
Nominated – Katherine Alcock Seconded – Shelagh Robinson

Karen Evans – Secretary
Nominated – James Hardacre  Seconded – Mitzi Deluca
· All were wished luck in their new roles.

7.  ANY OTHER BUSINESS (led by Karen Crockford) 
· Karen thanked the out-going team for the support they have provided and for the promise of continued help when required.  

· Items under discussion in AOB were as follows:-
· Marquee – A new home is needed for the school marquee.  The poles are 7ft long and it is 3ft in width.  The wicker basket is about 3ft by 2ft. It is hired out to raise funds for the PTA and needs to be easily accessible.  Amanda Harries may be able to house it – needs to confirm.  
· Current Available Funds – Karen Crockford expressed concerns about the amount of money currently sitting in the bank (around £17,000) which is only attracting a small amount of interest and could be used to benefit pupils now.  The officers, therefore, proposed that this money is used to pay for the laptops as soon as possible leaving enough money in the account to cover various costs associated with forthcoming events.  Doing this would allow the PTA to focus its fundraising efforts for 2009/10 on other projects such as those generated by the previously mentioned parent feedback questionnaire. This way parents would feel more involved with the PTA and it would also help to better publicise to parents where their money is being spent, which is perhaps not always obvious.
· There was GENERAL AGREEMENT on this although the following points were noted:- 
· SH stated that finishing the library is a priority and money needs to be available for this. 
· AF stated that feedback had been sought in the past but has not always been forthcoming. Also, people are updated through regular newsletters on where money is spent.
· MD recommended that the questionnaire should suggest some potential projects as well as canvas new ideas.
· MN suggested that maybe the idea of a large project for the school to aim for (such as the building of an additional hall mentioned at the previous meeting), should be put to parents and that a ‘Building Fund’ could be started up with the PTA setting aside a certain amount from funds each year.  This way a big project could be kick-started for future generations.     

· Discussions pursued around the ‘Building Fund’ idea with not everyone in agreement (would project be allowed, huge amount of money needed, what timescales would be involved?).

· KC brought the discussions to a conclusion by agreeing to see what the potential list of projects looks like following consultation and bringing it to the next meeting to agree priorities following discussions with Bob White.   
· Slush Fund - Very often requests for funding come in at the last minute with little opportunity to consult all committee members and receive considered responses.  KC asked the meeting whether they would agree to the following proposal: - 

· That a sum of money (say £1,000) is set aside as a slush fund for small, last minute projects.

· That where requests for funding (up to £150) need immediate responses, the elected officers be allowed to make a decision on the appropriateness of the projects, on behalf of the committee.  This is on the understanding that Bob White has given approval for the PTA to be approached.  Larger requests (and those able to wait for a response) would be brought to the next meeting for committee approval - Proposal AGREED by those present.  
· Painting of Ice-cream Van – Van is looking a little sad.  Request received for someone to paint it in school colours.  If no-one forthcoming, maybe look to a garage – such as Lindfield Motors – to do it in return for sponsorship.  PTA to look into this further.
· 3 Requests from Rachel Crosbie as follows: - 
· Thursday 26 November – volunteers needed for ‘9 weeks in’ meeting for reception parents – serving teas and coffees.  Shelagh, Nikki, Melissa, Jacquelin, Denise, Karen C volunteered to help. 
· Chinese Week - Request for funding to support a ‘Chinese Week’ in May 2010 (similar to the French Week in 2009).  PTA AGREED to support this event to same level as 2009 - around £250.  
· Christmas Lunch - Request for funding to support children’s Christmas lunch to buy crackers (or similar).  PTA AGREED to support this to same level as 2008.  
· Second-hand uniform stand – This needs to be wheeled out to reception every Friday morning and wheeled back in the afternoon.  Clothes need to sorted and replaced on a regular basis.  Alicia Frankland suggested that this would be a suitable project for Year 6 students with any money raised from it going towards the Year 6 production.  All agreed that this was an excellent idea. SH agreed to follow this up and Emma Russell offered to help oversee this. 

· School Art Week – At the previous meeting, it was agreed that the PTA would fund a whole-school art week taking place May 2010 – the sum agreed being £2,000.  KC read out an e-mail from Helen Johnson outlining an increase in costs for this project and asking whether further funding could be made available to cover costs of resources and equipment.  

· AF pointed out that any activity should work in conjunction with the Lindfield Art Week taking place in May 2010.  This begins just as SATS week finishes.  This way, there may be the possibility of making cost savings e.g. by using artists who are already involved in the village art week. 
· There was general agreement that £2,000 was a fair amount of funding to devote to one project and that the PTA would need to know how much more is required before this could be agreed.  This information was not available at the meeting.  Everyone agreed that it would be good to link to Lindfield Art Week.  ACTION – KC to feed comments back to Helen Johnson and further information be brought to the next meeting for final agreement.

· First Aid Training  - It is important that there are first aid trained committee members present at events.  There was enough interest in the room to arrange a course and KC agreed to follow this up with her contact. Interest from Tania, Katherine, Denise, Sandra, Melissa and Heather.  Please let Karen know if you are interested and not mentioned – sorry!  Only Emma and Alicia of those present are currently trained.     
· World Book Day – all in hand – being led by Mitzi Deluca and Sarah Underhill.

· Lindfield Life interested in putting together article on school.  Good to feature Lindfield PTA events.  Sarah Barker has information.  Need to speak about this. 
Questions and Requests

· Emma Russell requested new portable noticeboards to advertise PTA events.  Current ones have seen better days! Need to look at costs of these.  
· Plea from Denise Paul for more mince pies for village night.  Any left over pies will be used at the school fair. 
· Parent Mail – How can PTA make best use of this?  Team to look into it.

· Spring Ball – KC updated the meeting on the situation so far.  Whilst the South of England Showground is still booked for April 24th 2010, other venues had been looked at to try to save on costs.  So far, nothing else is big enough to hold between 250 and 300 people.   Looking into the possibility of hiring a marquee and holding a May Ball although maybe looking at changing the format of it.  Possibility of doing something on the school field.  

· ACTION - Karen C to pull together meeting of those people who said they were interested in getting involved with project over next few weeks to look at options.  Realise that this needs to be progressed asap. 
Date of next meeting – 20 January 2010 at the Red Lion in Lindfield – 8pm.

Thanks to all for attending and contributing to the meeting.

	KC, RW

AH to confirm to KC.
KC, RW

KC, DP, KE

Volunteers to liaise with organisers.

SH/ER

KC to speak to Helen Johnson.  

Further information on courses needed.  Anyone else interested to get in touch.
MD/SU
KC/KE

KC,DP, TW, KE

KC
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